Artful Negotiations
Key Points Summary for Discussion

Step 1: Understanding the Steps involved in Negotiating
· Know your own subsistence level of income (What one actually needs to live one).
· Three areas to the negotiation; initial offer, counter offer, final agreement.
· The one who talks money first sets the pattern and generally loses the position for negotiating.
· Salary ranges, in general terms can answer the questions, “How much do you make?” or “How much do you want?” Discuss “Salary” vs “Compensation”.
Step 2: The Initial Offer
· When you receive the offer and it is not to your satisfaction, never let them see your concern.  Accept the offer professionally and take a few days to consider it.
· Come back with a counter offer, one that has several more items than you would like but are willing to use as “chips” for advantages or incentives.
· Consider the total package regardless of where the pieces come from a base,
bonus, car allowance, stock, and signing bonus, equals a very attractive package.
Step 3: Understanding what is Negotiable
· Negotiating Base Salary
· Early Review and increase
· Signing Bonus
· Promotional Increase
· Guaranteed Draw
· Negotiating Incentives
· Bonus
· Guaranteed
· Discretionary
· Stock
· Profit Sharing
· Equity Positions
· Commission/Percent
· Severance Package
· Negotiation Benefits
· Immediate Insurance Coverage
· Vacation
· Negotiating Prerequisites 
· Car Allowance/Car
· Cell Phone
· Company Credit Cards
· Promotional Increase
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Step 4: What is negotiable?
· Travel Related
· 1st class airline tickets
· Travel benefits
· Ride sharing programs

· Service Related
· Product / service discounts
· Tax return preparation
· Estate planning
· Legal / financial accounting services
· Wills preparation
· Club memberships
· Event tickets
· Organization dues
· Magazine subscriptions

· Health-Related
· Life / Medical / Dental / Eye Care benefits
· Health club facilities
· Family sick leave
· Maternity leave

· Stock / Pay Related
· Stock ownership
· Vesting
· Company stocks at reduced cost
· Pensions
· Early retirement
· Deferred compensation

· Recreation / Time Off Related
· Entertainment budgets
· Vacation weeks
· Personal holidays
· National holidays
· Company sponsored events

· Personal Benefits
· Office at home
· Charity matching
· Recognition programs
· Meals
· Loans
· Gifts
· Job sharing
· [bookmark: _GoBack]Professional job rotation plans
· Parking places or permits

Step 5: Final Agreement
· Compensation = Salary, incentives, benefits, pre-requisites
· Be diplomatic but firm in negotiation
· Know when to stop negotiating
· Always get agreement in writing
Remember:
“There are those that follow the rules and those that make the rules.”
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