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[ ]And let us consider how we may spur one another on toward

love and good deeds.

Hebrews 10:24 (NIV)

Who is this manual for?

THE SMALL GROUPS
COORDINATOR

What is the role of the the Small Groups

Coordinator?

LEAD THE
SMALL GROUPS TEAM

OVERSEE THE RECRUITING AND
TRAINING OF HOSTS

OVERSEE THE LAUNCH AND
SUPPORT OF

NEW SMALL GROUPS
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BEFORE YOU DIVE IN
Your church is about to embark on a journey of spiritual

transformation. The key to unprecedented spiritual growth does

not lie either in the campaign materials or precampaign

preparations, even though both are very important. Instead, the

key to making this campaign a success is the simple act of prayer.

No doubt, your church spent much time in prayer before deciding

to embark on this journey. Now as you start down this path,

prayer will continue to be the single most important thing you can

do. Woven throughout all of this training material you’ll find the

encouragement to rely on God’s power through prayer. Prepare

with prayer, plan with prayer, implement with prayer. Without

prayer, this campaign will be nothing more than several weeks of

religious activities. Yet when you and your team spend time on

your knees before God, his life-changing power will guide your

every step and make these the most important days in your

church’s history.

Cover your campaign in prayer,
and let it begin with you!
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THE BIG PICTURE
Through weekend services, small group studies, and regular

reading assignments from the companion book to this campaign,

your entire church family will focus on on the same spiritual

themes for a concentrated period of time. Imagine for a moment

the impact on your church when each person lives out the

principles they will read about. This impact grows as those

individuals live in powerful community with others in their small

group, and reaches its peak when those small groups come

together to experience the power of the principles as an entire

congregation! We call this the Power of Alignment. This

concentrated time of alignment of your individuals, groups,

and congregation will bear lasting, eternal fruit in all levels of

your church.

Each Person Small Groups The Entire Congregation

THE POWER OF
ALIGNMENT
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DREAM BIG DREAMS
This journey will be a true

adventure. This Success Guide

provides a roadmap, but the

results are up to God. Although

we can tell you possible outcomes

based on what other churches

experienced, nothing can prepare

you completely for what can

happen when the Spirit of God

takes over your campaign.

Many churches make the mistake of putting God in a box by

thinking too small. We challenge you to go on a faith adventure

and “think impossible.” Rick Warren has called this concept

“exponential thinking.” The idea behind exponential thinking is

simply this: Identify the results you think you can achieve, and

go beyond them to a goal that only God can reach. Even if you

don’t reach your goals, you will find that God will do far more

through big goals than he ever will in the safety of small goals.

Exponential
growth begins

with exponential
thinking.

[ ]LORD, I have heard the news about you; I am amazed at what

you have done. LORD, do great things once again in our time;

make those things happen again in our own days . . .

Habakkuk 3:2 (NCV)
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Remember, if you can figure out how to pull it off, you aren’t

thinking exponentially! Exponential thinking is God’s secret

weapon in this campaign—stand back in wonder as he goes

to work.

We took Rick Warren seriously at our first team

meeting to think exponentially, and felt God telling us

to shoot for eighty small groups. (We didn’t even have eighty

adults in worship on a Sunday morning.) We ended up with

an astounding forty groups. Many of our leaders are leading

two or three groups—one at church, another as an outreach to

their neighbors. I ordered materials for 350 people, and even

though we didn’t have any of this budgeted, God was faithful

to us and all our expenses were more than paid for as we put

our faith on the line to advance his kingdom here in Santa

Cruz. For sure our community needs to know the truth of the

only God who can save them, and give their lives purpose.

—Bev Peltzer, ShoreLife Community Church, Capitola, CA

“

”
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ROLE AND PRINCIPLES
God never intended for his followers to live the Christian life

separated from the rest of the body of Christ. The church must

provide an environment where people can share the real stuff of

life and find support, encouragement, honesty, openness, grace,

and biblical trust. The most effective way to do this is through

small groups.

Perhaps your church only has Sunday school classes now, and you

wonder why the campaign so strongly champions the small group

concept. There are a few fundamental convictions that drive this:

Principle 1: Every Christian needs a spiritual family.

We all need a safe place to know others and be known. Everyone

needs care, nurture, challenge, guidance, and prayer, not to

mention an environment in which to ask questions and share

struggles without the fear of judgment. Meeting in host homes

removes some of the limitations of Sunday school: limited time for

discussion and fellowship, limited space for multiple groups, and

limited locations because everyone has to meet at the same place.

A home environment is far more conducive than Sunday school

to the type of spiritual accountability and vulnerability that leads

to maximum life change.



Principle 2: Every Christian needs a laboratory for life.

The phrase “one another” appears more than fifty times in the

Bible. Scripture challenges us to love one another, pray for one

another, encourage one another, forgive one another, and

stimulate one another to love and to do good deeds. Small groups

cultivate an environment where we can have these “one another”

experiences in real life.

Principle 3: Staying in your building limits your growth.

As Pastor Rick says, “Don’t let the shoe tell the foot how big it can

get.” Here’s a fascinating statistic. Churches that report a 10–30%

increase in group participation during the campaign are usually

those whose groups meet in their church building. These would

be “groups” such as Sunday school or Wednesday night Bible

study. The growth in these churches is hampered by the “size of

the shoe.” On the other hand, churches that move out of their

building and start home groups experience an average increase in

participation of 100–300%! Don’t miss out on the exponential

blessing of “thinking outside of the brick box.”

6



TIME FOR ACTION
One pressing question may have been running through your mind

since you were first asked to become the Small Groups

Coordinator: What do I do now? Don’t worry. Everything you need

to know to successfully coordinate the organization and growth

of small groups for this campaign can be found in these campaign

materials. Rest assured, you don’t have to reinvent the wheel to be

successful. Everything that you will discover in the campaign

materials grew out of the experiences of Saddleback Church and

the thousands of other churches that have gone through

Saddleback spiritual growth campaigns.

7
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Go to www.SaddlebackResources.com, and click on CAMPAIGN

CENTRAL, the area of the Website dedicated to supporting

campaign teams as they prepare for their church-wide spiritual

growth campaign. Within Campaign Central there are two major

areas: Campaign Central and Curriculum/Sermons/Graphics.

Start with the Campaign Central general training area.

This area offers training materials applicable to any campaign. In

the Small Groups section you will find:

• Small Groups
Success Guide. This

Success Guide provides

a framework for

developing your small

groups strategies, along

with a step-by-step

timeline for all of your

responsibilities.

• Small Group
Tools. This set of

downloadable

documents equips you

to promote, start up,

and manage new small

groups.

ST
EP

1

Get Oriented



• Coaching Articles. Read through these articles that explain

the best practices and offer seasoned advice on launching,

supporting, and maintaining small groups during and after the

campaign.

• Frequently-Asked Questions. Clear up confusion and get

answers to your burning questions in this section.

• Idea Exchange. Review this collection of great ideas from

other churches who have leveraged a spiritual growth campaign

to start and enhance small groups.

Next, look through the Curriculum, Sermons and
Graphics area.

This area contains all of the resources specific to your campaign

theme. Not every campaign has the same range of resources, but

the following are types of things that may be found in the

campaign-specific area of the Website:

• Sermons for the series, including PowerPoint® slides, mp3

audio recordings, message outlines, and transcripts

• Graphics for the campaign, including campaign logos,

brochures, posters, banners, PowerPoint backgrounds, ads,

and promotional items

• Curriculum for youth and children’s departments, along

with supporting resources such as PowerPoint® slides,

activity instructions, orders of service, handouts, and take-

home papers

9



Check out the Campaign Store.

With your Campaign Access Pass, you qualify for discounts on the

core curriculum materials for your campaign. For some campaigns

there are additional resources such as prayer tools, memory verse

key tags, promotional items, children’s coloring books, etc. Review

what is available so you can decide what you will provide to your

congregation to enhance their experience on this journey.

You may also use your Access Pass discount to purchase books and

curriculum from any of the other campaigns, so browse the store

and take advantage of this offer to get some great resources for

your church and small groups.

10

Customer Care Staff

If you have any questions or issues that are not addressed by

the campaign materials, please contact our Customer Care

department. The toll-free number is 1-800-SADDLEBACK

(1-800-723-3532). You may also e-mail questions to

info@saddlebackresources.com.
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The Small Groups Coordinator is responsible for overseeing the

formation, support, and ongoing care of small groups. The team

you recruit for the Small Groups area will be launching new

groups using the Host Home Strategy; then they will support those

hosts with training, phone calls, follow-up, and prayer.

Who to Ask

In order to properly recruit and support your hosts, try to have at

least a 1–to–15 ratio of team members to hosts on your team. In

other words, for every fifteen groups you think you will have,

recruit at least one person for your team. That way you can

adequately handle the administrative detail and provide support

for all your hosts. Look for people with one or more of the

following characteristics:

• A heart and passion for small groups

• Ability to influence and inspire

• Ability to prepare hosts to effectively lead their groups

• Desire to come alongside hosts to encourage, motivate,

and problem-solve

ST
EP

2

Build the Small Group Team
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First Team Meeting

Here are some topics to cover during your first team meeting.

Don’t rush this time of laying the groundwork. You may need to

stretch these discussions over more than one meeting.

1. With your team, read through the sections in the Small Groups

Success Guide called “Dream Big Dreams” and “Small Group

Principles,” and discuss how they can be applied to your

specific church context.

2. Consider the following questions:

• Where in our church do people have a safe place to honestly

share their life struggles?

• Where in our church do people live out the “one another”

experiences of the New Testament by doing life together?

• Where in our church do people study God’s Word and

discuss how it practically applies to their lives?

• What is “biblical community,” and what would it look like

in our church?

Arising out of this discussion, draft a single statement that

captures your team’s vision for the small group emphasis in

this campaign.

3. Review the small groups tools provided in Campaign Central,

and discuss how they could be used in your church.

4. Commit to pray for one another throughout this journey.

Then, pray!



The Host Home Strategy for starting new groups is really quite

simple: you recruit hosts, and hosts fill their groups. The reason it

is simple to recruit hosts is because the common barriers that

prevent most people from leading a small group are removed:

“I’m not a Bible expert”: With the video-based curriculum,

biblical knowledge can be brought.

“I have never led a group before”: Using the Helps for Hosts

video segment and the coaching tips in the curriculum booklet,

leadership skills can be taught.

“I am not a leader”: Changing the term “leader” to “host” removes

another barrier. Many people resist leading a group because

they don't feel qualified to lead. When the terminology is

changed, and you recruit “hosts” instead of “small group

leaders,” even new believers can have a ministry in which they

normally would not have felt qualified to serve. In situations

where the host is uncomfortable leading the small group but

would still like to open his or her home, assign a different

discussion leader to that Host Home.

“I don’t have time to prepare”: Instead of spending time

preparing to teach a lesson, the facilitator of a video-based

Bible study gets to invest that time in shepherding and loving

the people in the group.

13

ST
EP

3

Recruit Hosts



“I can’t make a commitment”: You’re only asking for a short-term

commitment, which is much easier for people to say yes to than

something that requires a whole year. Hopefully though, once

they start, they will want to continue after the campaign is over.

Determine Your Need

Calculate the approximate number of new leaders you need to recruit

by determining your average adult weekend attendance and dividing

that number by ten. This is the number of hosts you need for the

campaign.

You may be thinking, “We just don’t have that many leaders in our

church!” Real exponential thinking doesn’t work that way, though.

Trust the Lord for the leaders you need to accomplish the vision

he has given you.

Make the Appeal

About six weeks out from the beginning of the campaign, start

recruiting hosts. Allow three weeks to recruit hosts and three

weeks to recruit group participants. Some keys to a successful

host recruitment phase include:

Sermon: Your senior pastor could launch the appeal for hosts with

a special sermon devoted to small groups. If your pastor starts

off the recruitment phase by devoting an entire service to

encouraging people to take a risk to make this short-term

commitment so that people can benefit from being a part of a

small group, this will go far in helping people to respond.

14
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Announcements: Spend time explaining the Host Home idea during

every service for three weeks. It is best if these announcements

are delivered by your senior pastor, and encourage the pastor to

take some extra time in the service to explain the host idea

thoroughly. When introducing a new concept such as small

groups, it is important to give people time and information so

that they can arrive at a decision over time. Scripts for these

announcements are provided in the Small Groups section of

Campaign Central.

Welcome New Hosts* : As people volunteer to be hosts, it is

important to affirm their decision and give them some

coaching in their new adventure in order to alleviate any

nervousness they may be experiencing. Invite people who

turn in a Host Signup Card to an orientation meeting. You may

wish to run one orientation meeting every week during your

recruitment phase. There are a number of items in Campaign

Central that you can give to hosts during that meeting, or right

when they sign up, to help get them going.

Church Membership

You will need to think through with your pastor how to handle the

process of verifying that new hosts are church members. If you

have volunteers who are not yet church members, consider

running extra membership classes, or assigning a church member

to that group as the discussion leader.

* See Appendix A for details on how to run orientation meetings, how to acquaint
hosts with using the curriculum, and what to give new hosts.
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When it comes to inviting people to join the new small groups that

are being formed, there are two ways that groups get filled:

• The host invites people from his or her sphere of influence

to join the group

• People sign up at church by completing a card or choosing

a group from a list

Host Invites People

With the Host Home method, the most effective work of publicizing

groups takes place one-on-one instead of in a church service. The

process of combining people into groups happens in neighborhoods

instead of in the church building. In this scenario, the host is the

primary source of contacts for who gets invited to the group. The

result is a group that is more relationally-based for the host. The

people who come into that home are for the most part the friends

and acquaintances of the host, which helps the group stay together

after the campaign is over.

H.O.S.T.: Make use of the H.O.S.T. acronym when
recruiting hosts:

Have a heart for people

Open your home

Serve some coffee

Tell your friends

ST
EP

4

Invite Participants
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People Sign Up at Church

In addition to the personal invitation from the host, the pastor will

start to invite people to join groups starting three weeks out from

the campaign, and continuing on into the first weeks of the

campaign. As people turn in signup cards, distribute the names to

the host homes. You may assign names geographically, list all the

names and let the hosts choose people to call from the list, or

some other method that works in your scenario. Hosts should

contact these potential group members within one week of

receiving their names. It is also important to publish a list of the

available host homes so the process can go the other direction—

potential group members can initiate a call to the host of the

group they wish to join.

Last-Minute Sign-Ups

Be prepared to continue to connect people to groups as late

as Week 2 of the campaign. This is a great problem to have! If

people continue to sign up after the groups have started,

incorporate them into existing groups. Do not start up a new

group for the latecomers. It is better for them to stay on schedule

with the rest of the church.
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An Idea You Can Use

One week before the start of their campaign, Baylife Church in

Florida was not convinced that they had as many of their own

church people signed up for groups as they would like. Their hosts

had done a great job inviting non-churched people, but the church

people still needed more encouragement. So they put a small card

for collecting name and contact information in the bulletins, and

invited people who still had not found a group to complete their

card during the service. Afterwards, they had all the hosts spread

around the patio holding signs with their neighborhood name and

the meeting day of their group (“RANCHO DEL MAR, Tuesdays”).

As the congregation was dismissed, people who wanted to join a

group found a host from their area that was meeting on a good

night for them. They gave the host their card, and the host

contacted all the people from their cards that week to give them

directions and details of the first meeting. This went so well they

did it one more time after the Week 1 service, and succeeded at

getting a total of 80% of their adults in small groups for the

campaign.
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Distribution

Give a set of curriculum materials to each host the week before

the campaign launch. Ask hosts to return unused study guides to

the church office after Week 1 so they may be redistributed to

other groups.

Timing of Readings with Group Lessons

When your groups are first starting up, you will invariably be

asked about how to correlate the timing of reading the

companion book and doing the lessons. Because everyone is

supposed to start reading together on the Sunday of Week 1,

people will only have a chance to read two or three days before

some of their small groups meet. In cases where the companion

book is in a daily devotional format, this has caused quite a bit of

confusion, so hopefully we can clear this up.

Have the people begin reading the companion book on the

Sunday of Week 1, and do the small group curriculum for Week 1

during the week following the Week 1 sermon. For groups that

meet on Mondays, this would mean they have only read 2 days,

and groups that meet on Thursdays would have read 5 days of

that week’s readings. The reason this works is that the discussion

questions are based more on the teaching in the video than on the

readings in the companion book.

ST
EP

5

Start Up



There are three important follow-up points where your Small Groups

Team should contact every host to offer support and encouragement.

BEFORE the Campaign

• Contact each host once after they first sign up to invite

them to an orientation session, and to answer any

questions they have.

• Contact each host again the week before the campaign starts

to see how well their group is being filled, to address any of

their concerns, and to pray with them for their first meeting.

DURING the Campaign

Call each host at least twice to offer encouragement along the way.

During these phone calls of support, ask the following questions:

1. How are you doing? (Be interested in them as a person)

2. How is it going? (Discuss progress, problems, and plans)

3. How can I pray for you? (Pray with them before you get

off the phone)

20

ST
EP

6

Follow-Up



AT THE END of the Campaign

Toward the end of the campaign, check with each host and find

out their plans for after the campaign. Ask if the group is going

to stay together, and if the host is going to continue to lead. Do

what you can to encourage group participants to stay in a group,

whether it’s this group or another one.

Be prepared to offer curriculum options for the group to choose

from for their next study.

AFTER the Campaign

Offer small group leadership training for hosts who wish to continue

to lead a group. Be prepared to keep the momentum going in groups

by having people in place who can carry on where your team leaves

off. Hopefully, some of the members of your team will wish to

continue to minister in the area of supporting and equipping small

groups by becoming Community Leaders.*. It is important to have

people in place to step in and provide ongoing training, support,

coaching, and encouragement to the new hosts from the campaign,

so that the good work set in motion by the campaign will continue,

grow, and multiply.

21

* For more information about setting up a Community Leader program for small
groups, see Appendix B.



CAMPAIGN OVERVIEW
TIMELINE

Here is the overview of the major tasks of the campaign and how

they fit together. There are three phases to the campaign: the

preparation phase, the campaign phase, and the Going Forward

phase. The two-month preparation phase is when the campaign

team is assembled and the planning and promotion of the

campaign takes place. The week before your campaign launch

there is a pre-campaign service that includes a Day of Prayer, and

the campaign officially launches with your Week 1 service. Next

is the campaign phase, then you’re on to the Going Forward

phase, which is the pathway your church sets for the months

following the campaign.
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SMALL GROUPS TIMELINE

GET ORIENTED
7–8 Weeks before the Campaign

Review the Small Groups Success Guide and the small groups training materials
in Campaign Central.

Recruit a Small Group Team and begin meeting and praying.

Set goals for the number of new groups you are trusting God to provide.

LAY THE GROUNDWORK
5–6 Weeks before the Campaign

� Notify existing small groups of campaign dates so they can plan to split and
start new groups for the campaign, or at the very least use the campaign
curriculum.

� Recruit host homes, using the pastor as the primary spokesperson.

� Hold orientation meetings to coach new hosts in finding members and
facilitating small groups. Refer to Appendix A.

� Provide a Host Welcome Kit to new hosts to equip them to invite people to their
groups (details in Appendix A).

23



BEGIN THE MOMENTUM
3–4 Weeks before the Campaign

Recruit small group participants using sign-up cards and a list of available
host homes.

Give names of people who sign up for small groups to a host in their area, who
then personally invites them.

Coordinate with the Weekend Services Team to set up ways to encourage last-
minute sign-ups for small groups.

Coordinate with the Campaign Director to place an order for small group
curriculum.

Hold orientation meetings for hosts.

Call hosts after they have attended an orientation to see how their invitations
are going and to answer questions and pray with them.

PRE-CAMPAIGN
1–2 Weeks before the Campaign

Distribute supplies to small group hosts and to individuals who are not in
a group.

Continue orientation meetings for hosts.

Continue recruiting group participants.

Arrange a way for people to sign up for small groups after the Launch
Weekend Services.

Call hosts shortly before their first meeting to encourage them and
pray together.

24



CAMPAIGN WEEK 1
Launch Weekend

Place new people who want to join a small group in existing groups.

Do Week 1 of the curriculum.

Start brainstorming with the Pastor about possible candidates for an
ongoing leader to carry on the mentoring, support, and equipping of small
group leaders.

CAMPAIGN WEEK 2 TO THE END
Doing the Campaign

Place new people who want to join a small group in existing groups.

Call hosts and offer support and encouragement once or twice during
the campaign.

25

Questions to ask during the host phone calls:

1. How are you doing? (Be interested in them as a person.)

2. How is it going? (Discuss progress, problems, and
plans.)

3. How can I pray for you? (Pray with them before you get
off the phone.)

Coach hosts on options for transitioning after the campaign curriculum is
completed.

Provide new curriculum ideas to groups continuing after the campaign.

Order new curriculum to have available at the end of the campaign.

Coach groups to plan a closing “Celebration” social time.

Plan follow-up training for new hosts who wish to continue leading a group.



POST-CAMPAIGN CELEBRATION WEEK
Going Forward

Small Groups Coordinator

Encourage groups to hold Celebration social events.

Follow up with hosts to make sure they have the materials needed to move on
to their next study.

26



AP P E N DI X A
Host Orientation Meetings—How to Run Them

Offer an orientation meeting to coach new hosts. This meeting

does not have to be long or involved, just a time to cast the vision

for the campaign and the groups, and to help relieve any fears

about leading a group. Going to an orientation meeting is not

mandatory for being a Host Home, but should be strongly

encouraged. You might need to offer the orientation meeting

more than once so people can choose their best time to attend.

During that meeting, a member of the Small Groups Team will

cover the topics of leadership basics, how to use the curriculum,

and how to fill a group.

Leadership Basics
Introduce the orientation meeting by helping the new hosts

understand their role and affirming that they have made a great

decision. Include the following thoughts:

Fear is natural. It is natural to be fearful, anxious, and hesitant.

Encourage them to relax, have fun, and know that God is

going to use them.

Stay one step ahead. Remind them that they are facilitators and

don’t have to be an accomplished Bible scholar or teacher.

They just need to be one step ahead of the group.

27



Invest in the group personally. The greatest gift this leader can

give his or her new group is personal care and support.

Personal interest from the leader through phone calls, prayer,

or encouragement will be vital to the health of the group. Pray

for each group member by name.

They are not alone. Assure them that they will not walk through

this alone. Provide contact information for the members of

your team who are going to make the support phone calls and

do the follow-up.

How to Use the Curriculum
The small group curriculum comes equipped with several features

that will help the host lead a group effectively. Walk through a

typical lesson with the group so they can see what is available to

them as they facilitate their small group, and provide the

following coaching tips:

1. Helps for Hosts: Show the first Helps for Hosts segment

• Watch this before each week’s meeting

• It explains what is coming up in this week’s lesson and

how to be prepared

2. Week 1 Video Lesson: Show a portion of the lesson.

• Preview the video teaching ahead of the group meeting

• Pray for your upcoming meeting

• That’s all the preparation you will need to feel confident

when the group arrives
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3. Discussion Questions: Show the section at the front of the

study guide that explains how the lesson is formatted. Form

groups and have them go through one or two of the discussion

questions.

• Give freedom for leaders to go at their own pace. They

don’t have to do the whole lesson every week. If they

need to shorten the discussion, choose the questions

most pertinent to the group.

• As people get to know one another, they may share a

little more and it will impact how much of the study they

can complete.

• Remember, the goal is not to get them through the lesson

but to get the lesson through them.

4. Facilitator Instructions: Point out places where instructions

for the facilitator are built right into the lesson.

• The reason the leader’s instructions are available for the

group to see is that a value of this curriculum is to

develop other leaders so that groups can multiply. As they

go along, group members are learning how to hopefully

lead their own group someday.

• There is coaching throughout the lessons to have other

people lead sections of the evening. Don’t ignore these

instructions! This not only creates greater ownership but

is also a great first step in developing leaders.

• Occasionally break up the group for discussion or prayer

and have someone else lead one of the subgroups. This

is especially important if your group is getting too large.

Subgrouping is a method of keeping the group small

enough so everyone has a chance to share.
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5. Resources: Show them the Group Resources at the back of the

study guide.

• Point out the chart where weekly responsibilities are

assigned. It is important to rotate the responsibilities so

that all group members can contribute to the group and

develop in an area of service.

• Point out the Prayer and Praise Chart, and suggest that

they have a group member maintain that each week.

What about the Celebration Week?
Because the church will hold a Celebration the week after the

curriculum is over, it is a good idea to encourage your groups to

plan one additional meeting to celebrate as a group. They can use

this time to review what God has done in the group since the

beginning, and look forward to what’s next.

How to Fill Your Group

Close the orientation meeting by sharing ideas for how to invite

people to join their group. Here are some ideas you can share:

Pray: Ask God who he wants in your group, then listen to his

prompting as you go through your day.

Who to ask: Anyone in your circles of influence. Think about

people you touch in the following arenas:

• Neighborhood

• Work

• School

• Recreation

• Shopping

• Family
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Host Welcome Kit: Distribute supplies of tools to the hosts to help

them invite people.

• Invitation Script: This step-by-step script gives the host an

outline to follow when talking to someone about their

group. Go through this briefly and role play.

• Invitation Postcards: Use postcards as a first invitation (hand

them out, mail them, tuck them in copies of the devotional

book or use them as a reminder before the first meeting.

• Companion Book: The book itself can be used to give

away to people to invite them to the group.

• Sample Curriculum: Include a copy of the study guide

and teaching DVD that the host will use to lead the group.

Having them preview and prepare will help the host

explain to people what the group is about.

Buy-Five Idea

Instead of getting one copy of the companion book for every

person in the church, encourage every person to buy five copies,

and give four away. For about the price of a restaurant meal for

two, every person in the church will have a book that will not only

impact their own lives, but also the lives of four of their relatives,

neighbors, co-workers, or friends. This becomes a powerful

invitation tool when you say, “I am going to have a discussion

group on Tuesdays where we are watching a video about the

book. Why don’t you come over?”

Close

Close the meeting in a time of prayer for the hosts and those they

will be inviting.
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AP P E N DI X B
Community Leaders—How to Get Them Started

What Happens to Groups After the Campaign?

In many churches there are limited staff resources available. Most

of the time the senior pastor or another staff member tends to add

the new campaign small groups to their already growing lists of

things to manage and lead. This might work for a short while

during the campaign, but our experience has shown us that when

the campaign is finished, if there is not a dedicated leader put in

place to give a majority of their time and energy toward leading

these new groups, the group life in your church will suffer and in

many cases die out altogether.

One of the best strategies we have found to work in churches with

these new groups is the Community Leader concept. This is a part

time staff member (either paid or unpaid) who is recruited and

given the responsibility of leading your new small groups. (We

have included a proven leadership criteria profile of this

individual at the end of this section.)

How to Find a Community Leader

Take a few minutes right now to write down the names of the top

five people with the gift of leadership in your church, and then

compare those names against the Community Leader profile.

When you identify the one person who best fits that profile, pray

about approaching them with the idea of making a short term

commitment (three months) to lead these new groups and keep
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them connected to your church. (At the end of this section we

have included this leader’s primary responsibilities.)

How to Keep a Community Leader

Once this leader has made a three-month commitment, share with

them their next steps (included at the end of this section) and begin

to meet with them weekly in order to provide guidance and

leadership. At the end of the three months, ask the person to give

you a more long-term commitment if they have proven themselves

and would be willing to give you a commitment for a year. Although

many churches cannot afford to pay for a full-time or part-time small

groups pastor, think about paying the Community Leader a few

thousand dollars a year (from $1,000–$12,000 depending on what

the church can afford). In addition, give them church business cards

and an e-mail address in order to tie them more closely to the

ministry, and give them the status of a paid staff member.

Many churches have found their top lay leaders open to this

commitment of using their leadership gifts and have actually

ended up hiring them as God begins to move their hearts toward

a full-time calling in the area of groups ministry!

Whatever strategy you use in finding a leader, make sure that

someone besides yourself has been given the responsibility of

leading this incredible ministry and you will see your group’s

ministry continue to thrive long after the campaign is over!
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Community Leader Profile

Purpose:

The Community Leader oversees 15–25 groups, focusing on

cultivating healthy small group communities. They cast vision,

manage groups, and provide guidance as groups move through

each curriculum in order to grow the small group ministry in

their neighborhood or affinity (such as singles, women’s, or

support groups).

Proven Leadership Criteria:

• Loyalty to the senior pastor and the Small Groups Team

• Proven gift of leadership inside and outside of the church

• Committed to living out the value of small group ministry

• Character above reproach; expected to model the life of an

elder or deacon (1 Timothy 3:8–13)

• Growing walk with Christ—not perfect, but progressing

Primary Responsibilities:

• Minister to the hearts of your leaders and groups

• Mentor the spiritual health of members and groups

• Motivate the development of their spiritual gifts

• Multiply the spiritual lives of their community

• Model a surrendered heart through worship together
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Practical Next Steps:

• Confirm which groups are continuing

• Gather the existing new campaign groups

• Survey the spiritual health of your groups using

the Purpose Driven Spiritual Health Assessment

and Spiritual Health Planner (available at

SaddlebackResources.com)

• Select the next curriculum series based on the needs

identified by the survey results

• Create a ministry plan for the next ninety days
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SCRIPTURE USAGE IN SMALL GROUPS SUCCESS GUIDE:

Scripture quotations noted NCV are from THE HOLY BIBLE, NEW CENTURY
VERSION. Copyright 1987, 1988, and 1991 by Word Publishing, a division of
Thomas Nelson, Inc. Used by permission.

Scripture quotations noted NIV are from the HOLY BIBLE, NEW INTERNATIONAL
VERSION. Copyright 1973, 1978, and 1984 by International Bible Society. Used by
permission of Zondervan Bible Publishing House. All rights reserved.



S a d d l e b a c k S p i r i t u a l G r o w t h C a m p a i g n

How to Deepen
the Purposes

“The church must provide
an environment where

people can share the real
stuff of life and find

support, encouragement,
honesty, openness, grace,

and biblical trust.
The most effective way
to do this is through

small groups.”
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